Primary Communication Areas
3 What are the three primary communication areas that a performance management system should address? 
4 The three primary communication areas that a performance management system should address include: 
5 Planning Monitoring Reviewing employee performance
Planning, monitoring and reviewing employee performance are the three main communication areas in any performance management system. Employees need constant communication with an organization in order to understand what is expected of them when planning a strategy. Organizations should also coach and mentor employees and also provide employee appraisals to review their performance at the end of the year. In the view of planning, the management must communicate and coordinate with employees to determine the qualifications and specific skills that employees have so as to align them with the tasks the can manage and also ensure they are promoted in the right positions in the organization. 
2
3 Ways for Effective Communication What are the most effective ways for these areas to be communicated to managers and employees? 
Open meetings
3 Communication via training
Through writing
Face-to-face
Communication is a key aspect of consideration in the success of an organization. One way to communicate effectively in an organization is through open meeting. This kind of forum allows employees and managers to hear what each other is saying and see and feel it. Training is also an important way to communicate with team members. 6Training should be tailored toward communicating certain information to your team members. Most employees embrace training, especially when it is part of their appraisal. Technology has also made it easier to communicate in an organization. Emails and phone communication can be used to pass information to employees anywhere. Emails should be straight to the point for easy interpretation. 7 According to the Corporation for National and Community Service, national surveys of the American workplace consistently find employees prefer face-to-face communication. It gives managers and understanding for their employees first-hand. 
3
3 Employee Role in the Performance Management System Why is it important for each employee to understand his or her role in the performance management system? 
It is important for each employee to understand his/her role in the performance management system because it boosts productivity. Performance Management System provides clarity in the organization. Employees understanding their role makes it clear on the goals an organization is chasing to achieve success. Making it clear on the role of employees in an organization will achieve the result of increased productivity and confidence. Understanding their different roles in the organization can also boost employee engagement. 
4
8 Barriers to Communication What are the biggest barriers to communication at your organization? 
Language barrier Physical barriers (noise, closed doors, faulty equipment) Cultural barriers
Technological barriers
9 The process of communication has multiple barriers. 10 The intended communication may be disturbed and distorted leading to a condition of misunderstanding and failure of communication. 11 Language is the most common tool employed in communication. Dialect may impact the effectiveness of communication. Employees in an organization may have different linguistic skills. This affects communication channels within the organization. 11 Sometimes, in a large office, the physical separation between various employees combined with faulty equipment may result in severe barriers to effective communication. Offices today are characterized by employees from different parts of the world as the world gets more and more globalized. Culture may affect how people communicate within an organization. Moreover, most organizations today are unable to afford a decent tech for the purpose of communication because technology is becoming more and more expensive. 
5
3 Strategies to Address Communication Barriers What strategies might address these barriers? 
Being aware of cultural differences Improve interpersonal relationship Reduce noise Improve on communication skills through training
It is important to address barriers to effective communication in an organization so as to ensure success is realized. One way to ensure this is by embracing every employee no matter the cultural differences tat may exist. It is important to communicate in a language that will be understood by all employees to reduce biasness. Also, it is important to cultivate a culture where employees co-exist in a friendly way. In this way, employees will work on their personal relationships within the organization through good communication. It is also important to reduce noise in the organization. This can imply fixing doors or tables that may be hindering effective communication. It may also imply employees talking in a low tone in the event of an open-room office. Employees can also be trained to have better communication skills. Training offers each employee the chance to improve on their communication skills. 
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